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Think Tank City Foundation

Our mission is to improve the quality of life by fostering civic
participation - designing places and solutions with the
involvement of citizens.
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Forms of participation

CO-DECIDE

CONSULT

INFORM

PP _ To what extent does participation support
' MANIPULATE informed governance?
» Decision-makers observe trends and needs
» Citizens express their individual perspective, and
gain insight into complex mechanisms
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The challenge

COMPLEXITY + SCALE



Co-deciding- two practices from Mazovia

Participatory Budgeting Stakeholder Engagement
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Participatory budgeting in
Poland
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Participatory Budgeting — what is it?
Description of Participatory Budgeting in the Act

“As part of the participatory budget, residents decide annually—through direct voting—on
a portion of the municipality’s expenditures. The tasks selected through the participatory
budget are included in the municipality’s budget resolution. During the process of, the
municipal council may not remove or significantly alter the tasks chosen through the
participatory budget.”

Source: Act on Municipal Self-Government, Article 5a, Paragraph 4
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Participatory Budgeting

In municipalities that hold the status of cities with county rights, the establishment of a

participatory budget is mandatory.
The amount allocated to the participatory budget must be at least 0.5% of the municipality’s

expenditures, as reported in the most recently submitted budget execution report.

At the regional level, civic budget rules are shaped by the Regional Assembly, which defines the

framework through a resolution.
Regional civic budgets are not mandatory by law, regional governments can introduce them

voluntarily, setting detailed procedures in their own regulations.
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Ground rules for partcipatory budgeting

Transparency and openness of the procedure

Openness and inclusiveness of the process

Binding outcome of the procedure (project must me implemented)
Space for deliberation (debate) with residents

Support for residents' engagement

Long-term thinking




Participatory budgeting cycle- citizens
perspective

Developing
and

Veryfing and Voting and
discussing selecting

submitting projects projects

projects




Participatory budgeting cycle- authorities

perspective

- Definition of pre-project;
- Preparation of the Draft implementation;

- Delivery to the community.

- Implementation of the approved investment;
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- Preparation;

- Submission of proposals;
DECIDE - Technical analysis;
-Voting of finalist projects;
- Budgeting.

IMPLEMENT

- Operating and maintenance
- Evaluation.

MANAGE

DIAS, Nelson; ENRIQUEZ, Sahsil; CARDITA, Rafaela; JULIO, Simone and SERRANO, Tatiane (Org.)
Participatory B Budgeting World Atlas 2020 - 2021, Epopeia and Oficina, Portugal, 2021.



Regional participatory budget



Engaging residents in regional matters

Participation is easiest at the very local level

At the regional level, there are few projects that directly affect residents
Residents’ awareness of the Voivodeship’s own tasks is very limited
Understanding residents' needs at the regional level is difficult and
complex

fundacja think tank
L BMIAS



R
Mazovian Participatory Budget

The procedure:

o introduced since 2020, procedure modelled on city-level participatory budgets

o involves the Voivodeship’s residents in the governance of the Voivodeship;

o strengthens the bonds between the Voivodeship’s residents;

o enables residents to co-decide on the allocation of funds from the Voivodeship’s budget;

o increases residents’ awareness of the Voivodeship’s own tasks and budgetary principles

o these are not additional funds, but specific amounts that are part of the Mazovian
Voivodeship’s budget (not less than 0,75%)

o allocation is decided by the residents.
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Mazovian Participatory Budget

* Residents can submit or support any number of projects
* Any resident of the Mazovian Voivodeship, regardless of age can submit a project

Project types and limits
* |nvestment projects (carried out on properties to which legal title is held by the Voivodeship, voivodeship legal
entities, or companies in which the Voivodeship is a shareholder) . U to 1,200,000 PLN
* Non-investment projects(activities of an educational, preventive, or social nature): Up t0 240,000 PLN

* Residents can get an overview of a scope of tasks at the voivodeship level
* Residents can explore a map of the voivodeship while locating their project

* Residents submit and vote on a larger and more local territorial scale - regional pool
or subregional pools
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Best practices from Mazovian
Participatory Budget



Stay closer to local
problems

- Regional pool: 6 million PLN

- Subregional pools: 30 million
PLN total

* Investment and non-investment
projects (240,000 PLN)
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Make it predictable

HARMONOGRAM

p— §: 1 Ny

ZGLASZANIE PROJEKTOW OCENA ODWOLANIE OD NEGATYWNE| OGLOSZENIE LISTY PROJEKTOW GLOSOWANIE OFICJALNE
DO BUDZETU OBYWATELSKIEGO PROjEKTéW OCENY PROJEKTU PODDANYCH POD GLOSOWANIE NA PROJEKTY OGLOSZENIE WYNIKOW

od 31.01.2025 . od 03.03.2025r. 14 dni od wynikéw Do 23.07.2025

od 25.07.2025 . do 19.09.2025 .
do 02.03.2025 . do 18.06.2025 r.

oceny projektéw do 07.09.2025 r.

Submitting Veryfing Appeal against Announcement

negative of projects Announcement
projects projects evaluation of a submitted for of results

project voting
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Stay in contact

From ideas to projects

Consulting (online, easy to access)
Verification procedure (formal, financial)
Appeal against a negative evaluation of a
project
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Make it recurrent

It is fifth edition of the Mazovian Civic Budget,

it is learning Process for Residents and Local
Governments:

o A record number - 492 projects was
successfully submitted

o Local governments encourge their
residents to submit project

o A growing numer of voters 113,104 votes
(last year 103,665 votes.)

o Some subregions are better (Radom
region recorded the highest turnout
12,272 votes.)

e )\

projekty

zla7ane
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Keep citizens informed
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Learning about the voivodeship
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Obser"ing trends Educational and Nature Center

The project involves the creation of an

A Second Life for Mazovian Rainwater Educational and Nature Center, where

educational workshops will be organized for
Project aimed at installing a series of rainwater children, youth, and adults.
harvesting systems on public utility buildings The center will be accessible to people with
owned by the Mazovian Voivodeship disabilities.Our goal is to foster sensitivity to
Government. The collected rainwater can be used the beauty of nature and to share knowledge in
by the institutions for watering greenery during dry a natural setting.
periods or provided free of charge to nearby
residents.

Green Mazovia

As part of the project, the area surrounding the
headquarters of the Mazowsze State Folk
Song and Dance Ensemble will be developed
with greenery and small-scale infrastructure.
The project includes the creation of an
interactive musical playground for children and
an electric vehicle charging station.
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Stakeholder cooperation and
capability-building model for
the city climate transition



Stakeholder cooperation model
Climate Cooperation Network 'T )
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Initiating cooperation process

My local government already has a solid network of stakeholders; | probably don’t need to start from
scratch, right?

How am | supposed to decide on the scope of cooperation in such a complex issue on my own? We
do not even have a team - | am a one-person department, so | cannot possibly grasp the needs in
areas like spatial planning, waste management, industrial emissions, legislation, and social dialogue
all at once...

How can we find the time and resources to build broad cooperation, nurture relationships, and launch
new initiatives? | work in a peripheral city, and we are constantly underfunded.

We have implemented several great pro-environmental projects in our city over the past few years.
Isn’t that sufficient climate cooperation?
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Stakeholder analysis

Stakeholders with significant influence on
and highly interested in the process

« prime candidates for intensive cooperation

« most likely to commit to activities that
demand time and effort

 they will actively communicate on project-
related issues

inform

influence

monitor

interest

Figure 3.4. Stakeholder interest and influence matrix — categories of stakeholder engagement.
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Engage in co-creation

« A collaborative process in which stakeholders work together to develop services,
innovative solutions, or action recommendations.

- It entails active involvement of all parties in designing, refining, and enhancing the
solution.

- Multiparties approach rather than a one-sided approach, where the municipal office
delivers a solution independently.

« Co-creation fosters dialogue, openness, and cooperation among diverse
stakeholders resulting in more effective and rewarding

How to work with them?
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CHALLENGE DIFFERENT PERSPECTIVES

COMMUNICATION COMPLEXITY




CREATIVITY

CONSENSUS

COMMITMENT TO ACTION




R
Net Zero city- stakeholder workshop

* internal stakeholders (city hall)

* vulnerable groups

® non-governmental organizations
(NGOs),

* neighborhood councils

® universities

* housing cooperatives

® energy suppliers

Commitment to Action:
What will | do, as a floow-up action?
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Net Zero city- stakeholder workshop

Thematic subgroups
Expor' —
@ 2.0 0.0 0.0 6.0
- ole s5% efe ~9w
WORK IN
OSdTART PRESENJOATION ;o bo SUBGROUPS AR SJL?SINO
Introducing the City decarbonization: Q&A Breck o Subgroups Actions at will | do in - What will happen next,..
workshop’s topic =P a chosen topic sessions * rekreshments —~  formation reducing = next week as — . Evoluation surveys
and ground rules city emissions a follow-up action?
What will | do in the
Resuits summarios by next six months?

group represantaiives

Questions (their number depending on time ond moderator's capobilities):

youtaketoreduce  co-benefits orise iy '

Place post-its in the oppropriale areas.

& S
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Engaging stakeholders- ground rules

(® Respect stakeholders’ time and resources
* Define clear objectives and scope
» Choose relevant, focused topics
» Keep participation voluntary

28 Adapt the type of engagement to different
stakeholder groups,
» Use in-depth sessions with experts
» Broader consultations for diverse input

. More stakeholders do not always lead to better
results
* Focus on quality over quantity
« Stay inclusive, but manageable

e a

) :
O inform engage
(0} ]
pas |
[ rm
o 2
o " ———
p”
monitor consult

interest

Figure 3.4. Stakeholder interest and influence matrix — categories of stakeholder €
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Thank you!
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