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= non-profit NGO operating since 1994 actively 70 PARTNER’S ORGANISATIONS
. FROM 20 EUROPEAN COUNTRIES
promotes and supports sustainable energy development, —
climate mitigation and adaptation on the local level

= supports Polish municipalities in developing and implementing local
energy and climate strategies and related projects

= promotes energy efficiency and RES use

= PNEC’s members are local and regional
authorities from all over Poland

= since April 2009 the official Covenant Supporter,
and as such supports Polish CoM signatories in the development
and implementation of SECAPs

= collective member of European Energy Cities network
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= implementation of projects supporting energy transition & climate adaptation in
Polish cities and municipalities,

= organization of thematic conferences, seminars, workshops, study tours, etc., “
= supporting exchange of experience and ideas between its members, '
as well as with other EU municipalities, Covenant of Mayors
for Climate & Energy

= assisting in identifying funds for climate & energy-related project, e

= support the SECAPs development and implementation,
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= publication of guidelines, brochures, good cases and
promotional movies&posters for municipalities

= promotion of municipalities' achievements in media

= climate and environmental education




Implementation of projects focused on sustainable
energy and climate protection in municipalities
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Full name: Bringing local and regional municipalities towards owning their SECAPs
Acronym: OwnYourSECAP

Financing: LIFE+

Duration: 1 September 2022 — 31 August 2025

Engage local authorities to develop or upgrade their Sustainable Energy and
Climate Action Plans (SECAPs) with ambifious targets of climate neutrality in
2050 and highlighting measures that have double and triple effects
(mitigation, adaptation, and energy poverty)
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= Latvia — Ekodoma (Coordinator)

= Austria — E7 Energie Markt Analyse GMBH -
= Czech Republic — Seven, the Energy Efficiency Center Z.U w
= France — MT Partenaires Ingénierie

= Ireland — Tipperary Energy Agency Limited

= Italy — Sogesca s.r.l

= Poland — Stowarzyszenie Gmin Polska Sie¢ ,,Energie Citiés’
= Portugal — Instituto De Sistemas e Robotica- Associacao

= Slovakia — Energeticke Centrum Bratislava

= Spain — Eurovertice Consultores SL

= Sweden — Energikontor Sydost AB
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During OwnYourSECAP project After OwnYourSECAP project

Expierenced

municipalities Expierenced
municipalities

Technical Replication Less expierenced
partners municipalities municipalities

Less

Replication expierenced
municipalities municipalities

Technical
partners

(if necessary)
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3 year cycle Annual cycle
T2.2,723,72.4,T35,76.1,T6.2.

1. Selecting
municipalities &

_ 3.1. Identifying
gathering data SECAP

- EEES

2. Preparing 3.5 Mana -

5. gement 3.2. Action plan
SECAPs & EnMS report for each 3
@2 CO)

measures

3. Implementing K
SECAP measures v
— 3.4. Monitoring
assessment el
: Implementation
4. Updating SECAPs —
with climate budgets 4———-—/
O All relevant
stakeholder
/ involvement

N\
WP4: Sharing L/

expierences
with others 0O - at this step design thinking principles will be used
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What is the problem? =775 1152

Municipality has looked
at different other SECAPs é *e,
and wishes to have their (/)
own SECAP with better
and more targeted
measures.

Why is it important?
Municipality researches m

and defines what do they
mean with better and
more target measures.

in SECP develment

Does it work?

Once tested, the group
evaluates which of the
tested solutions has
given better results and
selects for further
application.

Designhinking principles
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7813 How do we solve it?
Municipality and
@ stakeholders come up
S with 10 different ways
& & # how to identify better and
more targeted measures
in their SECAP.

T ir01n ;- How do we create it?

S

@ test, e.g., three ideas
== proposed by the

The group decides which
of the 10 solutions they
will try and test. They

participants of the group.



44target municipalities
(4 per country)

expierenced municipalities
with SECAPs (per partner)

Implementing actions 3+ years
Updating SECAPs in final year

less expierenced municipalities
without SECAPs (per partner)

Developing SECAPs & EnMS 1st year
Implementing measures 2+ years

Yearly climate action mainstreaming in 88 municipal budgets

66 replication municipalities
(6 per country)
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52 SECAP measures
implemented
44 SECAPs delivered
22 89 GWh primary
energy saved
9 - 44 b€ secured

9 milion tCO, /year
- reduced

within partner country (per
partner)
Developing SECAPs and/or EnMS
Implementing actions

from other countries or
regions (per partner)

Developing SECAPs and/or EnMS
Implementing measures
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g ; municipalities 0 municipalities
[per partner) (per partner)

« Implementing actions 3+ years « 4 within partner country (per

» Updating SECAPs in final year partner)
« 2 from other countries or regions

(per partner)

g municipalities (per parfner) « Assistance for SECAPs and/or EnMS

- Developing SECAPs & EnMS Tst year * Implementing actions
« Implementing actions 2+ years

« For all: Climate budget mainstreaming made easy
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106 muniCipaIities / LAS : 21 experienced / 24 less experienced / 61 replication
18 cou ntries : 11 + 7 (Croatia, Ukraine, Estonia, Lithuania, Greece, Malta, Slovenia)

Development of tools for Las: EnMS, climate budget, actions, IT Platform

Implementing actions - 425 SECAP actions selected
Development of SECAPs - 18 SECAPs approved
Development of EnMS ISO 50001 - 6 local authorities are certified

Organising P2ZP activities — 3 international P2P (Prague, Vienna and Bratislava) and more than 100
national P2P (communication, implementation, EnMs, adaptation, climate budget mainstreaming)

Climate BUdgEt mainstreaming — elaboration of a methodology to facilitate the issue
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= Raising Interest: SECAPs overlap with national initiatives in some
countries ; numerous actions and parallel initiatives for LAs

= Limited availability of personnel within local authorities

= Reaching out is challenging: the overall communication offer is
tremendous over all channels (we slip under the radar)

= Adapting to local contexts in each each country
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The LIFE programme was instrumental for us :

= |t gave us the opportunity to explore in depth new fields and
techniques and adapt them to the needs of the LAs (e.g.
Climate budget, design thinking, CoM, etc.)

= Best practices and cooperation between project partners based
on expertise is a real advantage

= P2P within 11 countries and more is really inspirational
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Final conference
13 June 2025, from 10:00 to 12:00 CET - online

More information soon...
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STAY IN TOUCH Follow us on :

www.ownyourSECAP.eu

LinkedIin OwnyourSECAP
Facebook Own Your SECAP

info@ownyourSECAP.eu
Instagram @OwnyourSECAP
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