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1. Stakeholder and forerunner trainings / events overview 
 

Title of the event Date, place Focus 

Stakeholder 

engagement 

and motivation 

06.12. 2017, 

Sofia 

Basics of identification, evaluation 

and motivation of stakeholders 

Combined 

training 

17.05. 2018,  

Nessebar 

Lobbying for sustainable energy 

development, Involvement of 

stakeholders, Roadmapping, Funding 

opportunities for municipalities and 

specifics of project writing  

Energy planning 

as an instrument 

for sustainable 

development of 

Bulgarian 

municipalities 

11.06. 2018,  

Gorna Malina 

Instruments for sustainable energy 

development, Involvement of 

stakeholders, Roadmapping, Funding 

opportunities and successful 

practices in project writing 

Combined 

training 

27.07. 2018,  

Pleven 

Involvement of stakeholders, 

Roadmapping, Funding opportunities 

Air pollution and instruments for 

energy planning for municipalities 

Training on 

energy vision and 

roadmap 

31.07. 2018, 

Sofia 

Revision of the energy vision and 

roadmap process, action plan 

development, next steps 

  

 

 

 

 

 

 

 

 

 

 



 

2. Detailed description of particular events 

 
<Training 1> 

 

Title: Stakeholder engagement and motivation 

Date: 06.12. 2017 

Place: Sofia 

 

Participants: 

  
 

Brief description: 

 

We went briefly through the project, its upcoming activities and how BCAC 

(Bulgarian Climate Action Coalition) can contribute to them, mainly with the 

development of a vision, roadmap and action plans. Then they learnt about the 

identification and categorization of stakeholders and the process of their 

engagement. 
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<Trainig 2> 

 

Title: Combined training: Policy Analysis, Lobbying for sustainable energy 

development, Involvement of stakeholders, Roadmapping, Fundraising  

Date: 17.05. 2018 

Place: Nessebar 

 

Participants: 

  
 

 

Brief description: 

 

Participants in the training were members of the Bulgarian Association of Municipal 

Environmental Experts (BAMEE). In the first day of the training the focus was set on the 

lobbying for sustainable energy development, the participants also went briefly 

through the process of stakeholder engagement. The second part of the training 

focused on the funding opportunities for municipalities as well as project writing 

where the participants learnt about the specifics and successful practices of 

preparing project documentation and financing of projects. 

A next training with more members of BAMEE is scheduled for later this year. 
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<Training 3> 

 

Title: Energy planning as an instrument for sustainable development of Bulgarian 

municipalities 

Date: 11.06. 2018 

Place: Gorna Malina 

 

Participants: 

 

 
 

Brief description: 

 

In the first part of the training the participants learnt in details about instruments for 

sustainable energy development. They were also taken through the process of 

developing a vision and road map as such instruments. The second part contained 

practical examples about successful preparation of project documentation as well 

as opportunities for European and national financing of projects for municipalities in 

the energy sector. 
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<Training 4> 

 

Title: Combined training: EU policy, Air pollution – health risks and their reduction, 

Stakeholder engagement, Roadmapping, Fundraising and project writing. 

Date: 27.07. 2018 

Place: Pleven 

 

Participants: 

 



 

    
 

Brief description: 

 

Firstly the participants learned about the health risks of air pollution and what are the 

ways to reduce them. Afterwards they went through the whole process of 

stakeholder engagement. The second part of the training was focused on the 

visioning, roadmapping and action planning process. Lastly they learned about 

successful alternative practices for municipal fundraising and project financing.  
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<Training 5> 

 

Title: Training on energy vision and roadmap 

Date: 31.07. 2018 

Place: Sofia 

 

 

Participants: 

 



 

    
 

 

Brief description: 

 

The participants reviewed and shortened the Bulgarian vision under project Panel 

2050. Then they went through the process of roadmap development, familiarized 

themselves with the specifics of the roadmap content and gave their feedback. 

They also discussed the next steps and the development of action plans.  
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