
CEESEN roadmapping process 

Baseline – Regional Energy Profiles 

•Analysis of present energy status (energy and emission balances for different sectors) 

• Identification of potentials, challenges and barriers 

 

 

Roadmap 

• Statement of priority areas for reaching the vision 

•Development scenarios and identify leverage points and required actions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

etc 

Vision  

• Stating the development goal of the region / municipality / organisation 

•Aim at development scenarios beyond business-as-usual 

Priority Area 1 

Action Plan 

•Objective 

• Implementation strategy 

Step by step strategy, Roles and 
responsibilities of different 
actors, Time schedule, Budget 
and resources needed 

•Collaboration with stakeholders 

•Monitoring Strategy 

Priority Area 1 

Action Plan 

 

 

 

 

 

Priority Area 2 

Action Plan 
Priority Area 2 

Action Plan 

Skill-set for Action 
Plan development 

Input for energy 
roadmap 

Collaborative definition of 
regional vision 

Trail development of 
Action Plans as input 
for partners 

Stakeholder 
Involvement 

individual 

Regional trainings 

CEESEN Boot Camp 

Desk research 
statistical databases Stage 1   -- 

Stage 2   -- 

Stage 3   -- 

Stage 4   -- 



CEESEN roadmapping process 

Baseline – Regional Energy Profiles Region XXXX 

 

 

Roadmap 

 

State Priority Area 1 -------------------------------------------------------------------------------------------- 

 

 

 

 

 

 

 
 

 

 

 

 

 

State Priority Area 2---------------------------------------------------------------------------------------------- 

 
 

 

 

 

 

 

 

 
 

 

 

 

State Priority Area 3---------------------------------------------------------------------------------------------- 

Write your vision statement here 

Priority Area 1 

Action Plan 1 Title 

 

Priority Area 1 

Action Plan 2 Title 

 

Stakeholder Involvement 
• Describe activities for 

vision process 
• XX 
• YY 

Regional trainings 
• How many trainings 
• How many stakehodlers involved 

CEESEN Boot Camp 

Desk research 
• State your sources here 
• XXX 
• YYY 

Stakeholder Involvement 
• Describe activities for 

roadmapping and AP 
process 

• XX 
• YY 

Priority Area 1 

Action Plan 3 Title 

 

Priority Area 1 

Action Plan 4 Title 

 

Priority Area 2 

Action Plan 5 Title 

 

Priority Area 2 

Action Plan 6 Title 

 

Priority Area 2 

Action Plan 7 Title 

 

Priority Area 2 

Action Plan 8 Title 

 

Priority Area 3 

Action Plan 9 Title 

 

Priority Area 3 

Action Plan 10 Title 

 


